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Background

On August 1, 1695, Govamor John Engiar issued
Executive Ordar 1995-18, which separated the
envionmenta! and natural resources functione of
the Department of Natural Resourcas (DNR) into
two ssparate departments.® The Govemor
atated the combined department was "bo
lsrge  and . unmanageabls to dhcm
ooncentrats on e Importance of

conservation and envlgonmenhl issuex®. Tha

atory
programs, and the Departmenmt of Natural
Rasourcas would focus of natural reaburcas
conservation and recrsstion. The directors of
beth the DNR and DEQ strassad the afficiencies
and advantages of isaner, more streamined
departmental structures.

Histcricaly, the DNR had separste natural
resources and snviconmental protection bureaus,
mm% of Ml'\ﬂ' ~ :t‘ngz
sme
tastified that acditional appropriations would not
be needed, and that the new departments would
reallocate resourcss to cover any patental
Increases In administragon.

This articie will focus on changes In DNR and
DEQ administrative funding for fiscal years (FY)
1084-05, 1906-98, and 1698-07, whizh

the years before, during, and after the apit,
respoctivoly.  This aficle will not address
changes In actusl propram perormance: since the
split. nor will t address the adequacy or content
of administrative programs.® Inlemal transfers
to support date processing are not included in
this analysls dug o a change in coet accunting
that dose not allow for valld comparisons during
this time perod,

The Transition

The Govermnor's Executive Order tock effect
Oclober 1, 1698, which was the first day of FY

185-86. During that fiscal yaar, the DEQ and
DNR requested logisiatve fansfers and
assaxxad Intardivisional charges to provide for

;n funding adjustments outined In Iableg 1 and
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in the previous fisoal yesr (FY 1994-95), DNR
documents show that an estimated $430,000
had been Intémally transferad to support
similar administrative functions. Therefors, the
nel chgnge In administrative costs assoclated
with the tranaition to two departmants was
approximgtely $2 million.

Then va. Now
————

The curment FY 1866-87 budgst represents the
first legisiative appropriation for the two
separate departmenis.  For purposes of
comparison, the current DNR and DEQ budgats
were reunitsd and appropriations, transfers,
&nd cogt ocations incomporated into all totals.
Transfers and pending  supplemental
appropriations for FY 1998-97 were Inciuded,
Data.processing appropriations and programs
traneferred from other State agencies were not

Figure 1

included, Adjusiments ware made to maintain
similar organizational etructures between the
yaars,

Figure_1 below shows the overall funding
breakdown for FY 1934-83 (befere the spiil)
and FY 1866-87 (the combined depantments
after the split). From this perspective, funding
prioriies appesr to have stayad fairly stable
over the past thres years.

(on cioser ananais, nowever, increases In

funding sppear to  have focused on
administrative, rather than natural resources or
anvircamental pregrems during this three-year
period) Tabig 8 and Table 4 on the following
page ~ summarize admnistratve  funding
changas by program area and specific ling
itsma,

X
Ly

i,

Wiz
FY 1994-05 DNR

FY 19954-95 DNR vs FY 193697 DNR/DEQ FUNDING
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program funding has decreased by 4%. 21%, or $1.2 milion, primagly due to a 80%

Funding fof environmental cleanups, grants, Increase in State Rent cos's,
and projects has decraased primarly due to 8 '
dacline in avalable ravenues. Footnotes |
i \In particular, funding for Executive Division ' "Depamment of Nswral Resources [ "
rams has incroased aimast 8%, or $2.1 Recrganization®, Senite Fiscal
million: over half of which was due to an 83% Notes on the Budgst and Economy,
incraass in tha Executive Direction line tem. Beptember/October 1036.

The Administrative Servicas Division increassd
by less than 6% or §801,700; hewever, the ! “Financial Audit of the Department of
combined Administrative Services and Audit " Natursl  Resources 10/1/83 through
- line items Increased 33%, or $2.2 million. 9/30/80°, Office of the .Audiior Genera!.

Department Operations  Support ncreaged by




